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AGENDA
Commission on Educator Leadership and Compensation
lowa Department of Education - Grimes State Office Building
ICN Room
October 16, 2015

10:00 - 10:30 am Welcome and Introductions
Overview of the Day
Visions and Norms

10:30-11:15am Department of Education Update

11:15-=Noon Initial Findings and Recommendations for Legislative Report
Noon —12:30 pm Lunch

12:30 — 2:00 pm Final Preparation for Reviewing District TLC Applications
2:00 - 2:30 pm Discussion of Selection Process

2:30 - 3:00 pm Next Steps/Adjourn

Vision Statement: Through the development and support of opportunities for
teachers in schools and school districts statewide to learn from each other, we
will positively impact student achievement, staff morale and school culture by
ensuring quality instruction in every classroom.
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